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To the Board of Directors of
The Nova Scotia Highland Village Society

Qualified opinion

We have audited the financial statements of The Nova Scotia Highland Village Society, which
comprise the statement of financial position as at March 31, 2022, and the statements of revenue and
expenditures, changes in net assets, and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section
of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as at March 31, 2022, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for qualified opinion

In common with many not-for-profit organizations, the Society derives revenue from fundraising
activities the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the Society.
Therefore, we were not able to determine whether any adjustments might be necessary to fundraising
revenue, excess of revenues over expenses, and cash flows from operations for the years ended
March 31, 2022 and 2021, current assets as at March 31, 2022 and 2021, and net assets as at April 1
and March 31 for both the 2022 and 2021 years. Our audit opinion on the financial statements for the
year ended March 31, 2021 was modified accordingly because of the possible effects of this limitation
in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the Society in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
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Independent Auditor's Report (continued)

In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Society or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting
process.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Society's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Society to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

gﬁm LLP

Sydney, Canada
June 20, 2022 Chartered Professional Accountants
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The Nova Scotia Highland Village Society
Statement of Revenue and Expenditures

2022 2022 2021
Year ended March 31 Budget Actual Actual
(Note 10)
Revenue
Provincial grant - Nova Scotia Museum $ 738,296 $ 738,296 $ 738,296
Admission fees 15,000 172 13,018
Provincial grant - NSM Special - 26,047 7,200
Food service and fundraising 1,000 1,863 1,108
Miscellaneous 2,200 2,364 4,522
Donations 1,000 2,301 1,064
Interest 1,500 3,536 3,738
Nova Scotia Transportation and Infrastructure
Renewal 30,000 28,698 30,013
Programming - - 20
Canada Emergency Wage Subsidy - 194,830 490,908
Retail operations (Schedule 1) 40,000 34,919 27,008
Special projects (Schedule 2) 60,000 2,522,733 488,000
888,996 3,555,759 1,804,895
Retail operations (Schedule 1) 24,000 25,028 24,939
Special projects (Schedule 2) 110,000 3,064,320 486,883
Cultural interpretation and
programming (Schedule 3) 11,000 10,881 9,082
Site and facilities (Schedule 4) 66,000 84,033 75,933
Operating and administrative
expenditures (Schedule 5) 864,326 778,108 895,037
1,075,326 3,962,370 1,491,874
(Deficiency) excess of revenue over expenditures
before other item (186,330) (406,611) 313,021
Other item
Renovation projects (10,000) (10,259) (8,976)
(Deficiency) excess of revenue over expenditures $ (196,330) $ (416,870) $ 304,045
See accompanying notes and schedules to the financial statements. 3



The Nova Scotia Highland Village Society

Statement of Changes in Net Assets

Year ended March 31

Internally Internally Internally
restricted restricted restricted
. Site
Unrestricted Replacement development  Unused sick Total Total
fund reserve reserve days reserve 2022 2021
Balance, beginning of year $ 309,210 $ 199,909 $ 124,892 $ 20,343 $ 654,354 $ 350,309
(Deficiency) excess of revenue over
expenditures (416,870) - - - (416,870) 304,045
Transfer to (from) reserve (net) (2,105) - 2,105 - - -
Site development deficit to be funded (Note 8) 609,776 - (609,776) - - -
Balance, end of year $ 500,011 $ 199,909 $ (482,779) $ 20,343 $ 237,484 $ 654,354
See accompanying notes and schedules to the financial statements. 4



The Nova Scotia Highland Village Society
Statement of Financial Position

March 31 2022 2021
Assets
Current
Cash $ 636,989 $ 763,774
Receivables (Note 4) 303,629 80,021
Inventory 42,576 43,939
Prepaids 5,296 4,761
988,490 892,495
Restricted cash - 365,242
$ 988490 $1267737
Liabilities
Current
Payables and accruals $ 556,874 $ 113,976
Deferred revenue - operating 194,132 124,165
Deferred revenue - site development - 365,242
751,006 603,383
Surplus
Net assets (Page 4) 237,484 654,354
$ 988490  $1.257.737
Contingency (Note 5)
Commitment (Note 6)
On behalf of the Boar:

See accompanying notes and schedules to the financial statements.

Director /é/ // %f//‘é ; / Director



The Nova Scotia Highland Village Society

Statement of Cash Flows
Year ended March 31 2022 2021

Increase (decrease) in cash

Operating
(Deficiency) excess of revenue over expenditures $ (416,870) $ 304,045
Change in non-cash working capital items (Note 7) (75,157) (55,098)
(492,027) 248,947
Financing
Change in restricted cash 365,242 (197,390)
(Decrease) increase in cash (126,785) 51,557
Cash
Beginning of year 763,774 712,217
End of year $ 636,989 $ 763,774

See accompanying notes and schedules to the financial statements. 6



The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

1. Nature of operations

The Nova Scotia Highland Village Society operates the Baile nan Gaidheal | Highland Village, a
living history museum and cultural centre for Gaelic language and culture in Nova Scotia. The
Museum is a locally managed site of the Nova Scotia Museum. The Society manages the site on
behalf of the Province of Nova Scotia. The assets (i.e. land, buildings, artifacts, furnishings,
equipment, etc.) are owned by the Province of Nova Scotia. The Society is incorporated under the
Societies Act of the Province of Nova Scotia and is a registered charity with the Canada Revenue
Agency.

2. Basis of accounting and summary of significant accounting policies
Basis of presentation

The Society has prepared these financial statements in accordance with Canadian Accounting
Standards for Not-for-Profit Organizations (ASNPO).

Basis of accounting

The Operating Fund (unrestricted) is used for the general operations of Baile nan Gaidheal |
Highland Village, a part of the Nova Scotia Museum. Income and expenses from the fund are
guided by the annual budget approved by the Society’s Board of Trustees.

The Replacement Reserve Fund is used to support the financing of special projects to advance the
work of the Highland Village. The Board may also authorize transfers from the fund to the operating
account to cover emergency or unforeseen expenditures or shortfalls in the operating budget of the
Society. All expenditures must be approved by the Board.

The Site Development Reserve Fund is an internally restricted fund that was established to support
the Highland Village’s $3.6 million site development plan, which includes the proceeds of the
Society’s fundraising efforts.

The Sick Days Reserve Fund is used to cover wage expenses for replacement staff up to the value
of the accrued unused sick days for the staff person being replaced.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, balances with banks, and highly liquid temporary
money market instruments with original maturities of one year or less.

Revenue recognition
The Society uses the deferral method for externally restricted contributions, which primarily consist
of government grants toward special programs. Grant revenue is recognized when the criteria set

out in the grant have been fulfilled.

Unrestricted contributions are recognized as revenue when received or receivable if the amount can
be reasonably estimated and collection is reasonably assured.

Revenue on retail sales is recognized at the point of sale, when the customer receives and pays for
the goods.



The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

2. Basis of accounting and summary of significant accounting policies (continued)
Government assistance

The Society recognizes government assistance toward current expenses in the statement of
earnings. When government assistance relates to future expenses, the Society defers the
assistance and recognizes it in the statement of earnings as the related expenses are incurred.

Use of estimates

In preparing the Society’s financial statements, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the financial statements, and reported amounts of revenue and
expenditures during the period. Actual results could differ from these estimates.

Inventory

The cost of inventories is comprised of directly attributable costs and includes the purchase price,
plus other costs incurred in bringing the inventories to their present location and condition, such as
freight. The cost is reduced by the value of rebates and allowances received from vendors. The
Society estimates net realizable value as the amount that inventories are expected to be sold.
Inventories are written down to net realizable value when the cost of inventories is not estimated to
be recoverable due to obsolescence, damage or declining selling prices. When circumstances that
previously caused inventories to be written down below cost no longer exist or when there is clear
evidence of an increase in selling price, the amount of the write-down previously recorded is
reversed. Costs that do not contribute to bringing inventories to their present location and condition,
such as storage and administrative overheads, are specifically excluded from the cost of inventories
and are expensed in the period incurred.

The cost of inventory recognized as an expense during fiscal 2022 was $25,029 (2021 — $24,939).
No write-down of inventories below their cost to their net realizable value was made in fiscal 2022.
There were no reversals of inventories written down previously that are no longer estimated to sell
below cost.

Financial instruments

The Society considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Society accounts for the following
as financial instruments:

 cash and cash equivalents
« receivables

 payables and accruals

« deferred revenue

A financial asset or liability is recognized when the Society becomes party to contractual provisions
of the instrument.

The Society's financial instruments are measured at fair value when issued or acquired. For
financial instruments subsequently measured at cost or amortized cost, fair value is adjusted by the
amount of the related financing fees and transaction costs. Transaction costs and financing fees
relating to financial instruments that are measured subsequently at fair value are recognized in
operations in the year in which they are incurred.



The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

2. Basis of accounting and summary of significant accounting policies (continued)

Financial instruments (continued)

Financial assets and financial liabilities are subsequently measured according to the following
methods:

Financial instrument Subsequent measurement

Cash and cash equivalents Amortized cost (which approximates fair value)
Receivables Amortized cost

Payables and accruals Amortized cost

Deferred revenue Amortized cost

The Society removes financial liabilities, or a portion of it, when the obligation is discharged,
cancelled or expires.

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. Previously recognized impairment losses are reversed to the extent of the
improvement provided the asset is not carried at an amount, at the date of the reversal, greater
than the amount that would have been the carrying amount had no impairment loss been
recognized previously. The amounts of write-downs or reversals are recognized in net income.

Contributed services and materials

Because of the difficulty of determining their fair value, contributed services and materials are not
recognized in the financial statements.

3. Wages and benefits

(Note 10)
Gross wages $ 796,526 $ 733,851 $ 842,159
Less: grants
Nova Scotia Department of Labour and
Advanced Education (12,500) (17,836) (11,466)
Service Canada (12,500) (12,024) (11,476)
Other federal wage subsidies - (6,783) (7,205)

$ 771,526 $ 697,208 $ 812,012




The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

4. Receivables 2022 2021
Atlantic Canada Opportunities Agency $ 120,017 $ -
Department of Canadian Heritage 13,500 -
Young Canada Works 1,696 -
Harmonized Sales Tax 168,337 43,387
Nova Scotia Department of Public Works - 36,555
Other 79 79

$ 303,629 $ 80,021

5. Contingency

Under terms of the Society’'s human resource management policy, employees are able to
accumulate unused sick days to a maximum of 120 days. In the event that an employee is not able
to work for an extended period due to illness, the Society would be required to pay the employee
based on the number of unused sick days accrued, as well as being required to hire replacement
staff, thereby significantly increasing the wage expense for that period. As of March 31, 2021, the
Society’s employees have accrued a total of 801 (2021 - 765) unused sick days, and management
has estimated a total cost of $137,854 (2021 - $133,036), which is in excess of the $20,343 (2021 -
$20,343) in the sick day reserve. An estimate of the potential liability cannot be made as it is not
possible to determine which employees, if any, will have to use their unused sick days due to future
illness.

6. Commitment

The land and all fixed assets in use by the Society are the property of the Province of Nova Scotia.
Use of the property and related assets is subject to the terms of the agreement signed April 1, 2019
between the Society and the Province of Nova Scotia. The Society is permitted to use the property
only for the purpose of operating a museum. The current agreement is in effect until March 31,
2044, at which point it may be renewed if both parties wish to do so.

7. Change in non-cash working capital items 2022 2021

Receivables $ (223,608) $ (27,879)
Inventory 1,363 (9,924)
Prepaids (535) 6,090
Payables and accruals 442,898 (287,108)
Deferred revenue (295,275) 263,723

$ (75,157) $ (55,098)

10



The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

8. Site development deficit

The deficit in the site development reserve is the result of a current shortfall in funding for the
capital expansion project. This deficit will be partially offset by the anticipated collection of existing
donation commitments. A fundraising plan for donations to fund the remainder of the shortfall has
been developed and implemented.

9. Impacts of COVID-19

Since December 31, 2019, the spread of COVID-19 has severely impacted many local economies
around the globe. In many countries, including Canada, businesses were forced to cease or limit
operations for long periods of time. Measures taken to contain the spread of the virus, including
travel bans, quarantines, social distancing, and closures of non-essential services have triggered
significant disruptions to businesses worldwide, resulting in an economic slowdown. Global stock
markets have also experienced great volatility and a significant weakening. Governments and
central banks have responded with monetary and fiscal interventions to stabilize economic
conditions.

The spread of COVID-19 has resulted in a major loss of admissions, food service, and retail
business. The loss of cruise ship and other tourism activity has caused a sharp decrease in visits.
This has resulted in a decrease in both revenue and related expenses for the year. The provincial
grant has remained consistent, allowing the Society to maintain operations.

During the previous year, the Society confirmed its eligibility to receive funding from the government
under Canada Emergency Wage Subsidy ("CEWS") program and qualified for $194,830 of this
government assistance related to fiscal 2022. Additionally, Nova Scotia Communities, Culture,
Trouism & Heritage provided $26,047 to cover the cost of lost admission revenue due to changes in
operations related to COVID-19.

10. Budget amounts

The 2022 budget amounts on the Statement of revenue and expenditures and the Schedules to the
Financial Statements, are presented for information purposes only, are unaudited and not covered
by the audit report of Grant Thornton LLP, Chartered Professional Accountants, dated June 20,
2022.

11. Financial instruments

The Society is exposed to various risks through its financial instruments. The following analysis
provides a measure of the Society’s risk exposures and concentrations at March 31, 2022.

(a) Fair values

The book value of cash and cash equivalents, receivables, and payables and accruals
approximates fair value as of March 31, 2022, due to their short-term maturity.

11



The Nova Scotia Highland Village Society

Notes to the Financial Statements
March 31, 2022

11. Financial instruments (continued)
Credit risk

The Society does have credit risk in receivables $303,629 (2021 - $80,021). Credit risk is the
risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.

(b) Liquidity risk

The Society does have liquidity risk in payables and accruals of $556,874 (2021 - $113,976).
Liquidity risk is the risk that the Society will encounter difficulty in meeting the obligations
associated with its financial liabilities. The Society is exposed to this risk mainly in respect of its
payables and accruals.

12. Renumeration

Pursuant to the Public Sector Compensation Disclosure Act, the Nova Scotia Highland Village
Society is required to disclose individuals with compensation greater than $100,000. There are no
board members, officers, employees, contractors, or consultants with compensation greater than
$100,000.

13. Contributed services

A substantial number of volunteers contribute a significant amount of their time each year,
culminating in 713 volunteer hours in the current year (2021 - 689). Because of the difficulty of
determining the fair value, contributed services are not recognized in the financial statements.

12



Schedule 1

The Nova Scotia Highland Village Society
Schedule of Retail Operations

2022 2022 2021
Year ended March 31 Budget Actual Actual
(Note 10)
Gift shop
Sales $ 40,000 $ 34,919 $ 27,008
Cost of goods sold 24,000 25,028 24,939
Gross profit on sales $ 16,000 $ 9,891 $ 2,069

13



Schedule 2

The Nova Scotia Highland Village Society
Schedule of Special Projects

2022 2022 2021
Year ended March 31 Budget Actual Actual
(Note 10)
Gaelic outreach projects
Office of Gaelic Affairs $ 60,000 $ 60,823 $ 16,867
Expenditures
Project expenses 60,000 63,321 17,648
Net (cost) revenue $ - $ (2498 $  (781)
Collection projects
Canadian Heritage $ - $ 100,000 $ 100,000
Expenditures
Project expenses - 15,533 30,938
Net (cost) revenue $ - $ 84,467 $ 69,062
Infrastructure development
Atlantic Canada Opportunities Agency $ - $ 928,565 $ 114,752
Nova Scotia Public Works - 928,558 141,629
Other revenue - 318,787 114,752
- 2,175,910 371,133
Expenditures
Project expenses - 2,785,680 371,133
Net (cost) revenue $ - $(609,770) 3 -
Strategic development
Expenditures
Project expenses 50,000 $ 13,336 67,164
Net (cost) revenue $ 50,000 $ (13.336) $ (67,164)
Exhibition development
Communities, Culture, Tourism & Heritage $ - $ 144,000 $ -
Expenditures
Project expenses - 144,000 -
Net (cost) revenue $ - $ - 3 -
NSM M8 Online Store project
Communities, Culture, Tourism & Heritage $ - $ 42,000 $ -
Expenditures
Project expenses - 42.450 -
Net (cost) revenue $ - $ (4500 3 -
Net (cost) revenue of special projects $ (50,000) $(541,587) $ 1117

14



Schedule 3

The Nova Scotia Highland Village Society
Schedule of Cultural Interpretation and Programming

2022 2022 2021

Year ended March 31 Budget Actual Actual
(Note 10)

An Rubha $ 3,100 $ 3,263 $ 72
Animation program 2,500 3,430 4,111
Collections management - 114 306
Costume program 1,000 619 989
Farm program 2,000 2,273 1,436
Library and research 2,000 1,182 1,718
Special programs and workshops 400 - 450

$ 11,000 $ 10,881 $ 9,082
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Schedule 4

The Nova Scotia Highland Village Society
Schedule of Site and Facilities

2022 2022 2021
Year ended March 31 Budget Actual Actual
(Note 10)

Custodial services and supplies $ 2,000 2,234 $ 4,106
Grounds maintenance 15,000 16,652 18,173
Repairs and maintenance 34,000 48,113 39,740
Security 1,000 763 395
Utilities 14,000 16,271 13,519
$ 66,000 84,033 $ 75,933
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Schedule 5

The Nova Scotia Highland Village Society

Schedule of Operating and Administrative Expenditures

2022 2022 2021
Year ended March 31 Budget Actual Actual
(Note 10)
Advertising and promotion $ 28,000 $ 20,856 $ 26,982
Bank and credit charges 2,000 13,450 11,122
Fundraising events 5,800 6,342 5,260
Governance 7,000 2,637 2,631
Memberships and subscriptions 3,000 2,343 2,569
Occupational health and safety 5,000 1,751 5,728
Office equipment, rental, and servicing 2,000 1,269 1,375
Office supplies 9,000 1,973 2,761
Postage 3,000 2,751 3,378
Professional fees 12,500 11,775 10,351
Telephone 6,000 7,805 7,044
Training 2,000 877 421
Travel 4,000 4,222 3,403
Volunteer recognition 3,500 2,849 -
Wages and benefits (Note 3) 771,526 697,208 812,012
$ 864,326 $ 778,108 $ 895,037
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